Starting a Business / ASP 5861
Starting and Managing a Business (Competency 7)	946-563
	Worksheet 3 – Synthesis Phase	Due Date: _____________________



	Candidate’s Name: 	
Centre: 	
Permanent Code: 	



	ACTION PLAN FOR STARTING A BUSINESS 

	GOAL #1: 

	Action:
	Responsible
	Timeframe/Deadline
Start/End
	Priority
Low/Medium/High
	Resources
(staff, tech)
	Budget/Cost
	Status
Not Started/In Progress
Incomplete/Complete
	Notes

	Steps
	
	
	
	
	
	
	

	1. 
	
	
	
	
	
	
	
	

	2.
	
	
	
	
	
	
	
	

	3.
	
	
	
	
	
	
	
	

	GOAL #2: 

	Action:
	Responsible
	Timeframe/Deadline
Start/End
	Priority
Low/Medium/High
	Resources
	Budget/Cost
	Status
Not Started/In Progress
Incomplete/Complete
	Notes

	Steps
	
	
	
	
	
	
	

	1.
	
	
	
	
	
	
	
	

	2.
	
	
	
	
	
	
	
	

	3.
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	ACTION PLAN FOR STARTING A BUSINESS 

	GOAL #3: 

	Action:
	Responsible
	Timeframe/Deadline
Start/End
	Priority
Low/Medium/High
	Resources
(staff, tech)
	Budget/Cost
	Status
Not Started/In Progress
Incomplete/Complete
	Notes

	Steps
	
	
	
	
	
	
	

	1.
	
	
	
	
	
	
	
	

	2.
	
	
	
	
	
	
	
	

	3.
	
	
	
	
	
	
	
	

	GOAL #4: 

	Action:
	Responsible
	Timeframe/Deadline
Start/End
	Priority
Low/Medium/High
	Resources
	Budget/Cost
	Status
Not Started/In Progress
Incomplete/Complete
	Notes

	Steps
	
	
	
	
	
	
	

	1.
	
	
	
	
	
	
	
	

	2.
	
	
	
	
	
	
	
	

	3.
	
	
	
	
	
	
	
	


	Worksheet 3
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	ACTION PLAN FOR STARTING A BUSINESS 

	GOAL #5: 

	Action:
	Responsible
	Timeframe/Deadline
Start/End
	Priority
Low/Medium/High
	Resources
(staff, tech)
	Budget/Cost
	Status
Not Started/In Progress
Incomplete/Complete
	Notes

	Steps
	
	
	
	
	
	
	

	1.
	
	
	
	
	
	
	
	

	2.
	
	
	
	
	
	
	
	

	3.
	
	
	
	
	
	
	
	

	GOAL #6: 

	Action:
	Responsible
	Timeframe/Deadline
Start/End
	Priority
Low/Medium/High
	Resources
(staff, tech)
	Budget/Cost
	Status
Not Started/In Progress
Incomplete/Complete
	Notes

	Steps
	
	
	
	
	
	
	

	1.
	
	
	
	
	
	
	
	

	2.
	
	
	
	
	
	
	
	

	3.
	
	
	
	
	
	
	
	



Requirement: Sufficient and pertinent information.	Yes  No
	  
	(3.1)
Note to the Examiner: Transfer the result to the candidate’s Evaluation Form.
